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ABSTRACT 

This document comprises recommendations concerning a 
University Senate and the council of Deans at Harvard University, The 
recommendations for the Senate are; (1) a University-wide Senate 
should be established as a deliberative and advisory forum; (2) the 
Senate would be composed of faculty and students elected from the 
various schools; (3) nothing should preclude either the faculty or 
student members from meeting separately; (4) the President of the 
University or his designee would be the presiding officer; (5) the 
Senate would have a steering committee consisting of 8 faculty and 4 
students* (6) the senate would function through committees 
established by the Senate, appointed, by the President, and selected 
from the University community; and (7) the structure and activities 
of the senate should be examined 4 years after it is established. 
Recommendations for the Council of Deans are; (1) the Council should 
be maintained as an advisory body to the president and Governing 
Boards; (2) attendance at meetings of the Council beyond those of 
decanal rank should be determined by the president; (3) the Council 
should be provided with an adequate staff; {4) the President should 
consult the Council before dealing with matters of considerable 
significance; (5) the Council should be consulted by the Governing 
Boards in matters which concern them; and (6) close contact should be 
established between the council and the University Senate, (HS) 
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INTRODUCTION 



The University Committee on Governance was established on 
September 19, 1969 by President Pusey, at the request of the 
Board of Overseers, to inquire into the governing processes of 
the University and to make recommendations for improvements 
in its institutions and procedures. The Committee consisted of 
faculty and student representatives from the Faculty of Arts and 
Sciences and from each of the eight graduate schools as well as 
two Overseers, one of the Fellows of Harvard College, a repre- 
sentative of the R a deli lie Trustees and one from the Associated 
Harvard Alumni, The series of reports published by the Com- 
mittee is listed on the back inside cover of this report. 

When the Committee on Governance was created, there was 
considerable discussion in the Harvard community about the 
need for improved means for considering on a University- wide 
basis questions that affect more than one Faculty, This report 
contains tentative recommendations concerning two such mech- 
anisms: a University Senate and the Council of Deans. 

In making these tentative recommendations, the Committee is 
particularly indebted to Professors Donald G. M. Anderson and 
Clark Byse, Professor Anderson was the author of a thorough 
discussion memorandum on the Senate and the Council that 
provided the analytical framework for much of the Committee’s 
discussions, (His memorandum is being published in the Har- 
vard 'University Gazette so that it may be read by the entire 
community in conjunction with the Committee’s recommenda- 
tions.) Professor Anderson was also the principal draftsman of 
the recommendations on the Council of Deans. Professor Byse, 
who has had considerable experience with university senates, 
was the principal draftsman of the Senate recommendations. 
Both sets of recommendations evolved from Committee discus- 
sions and are now released for comment. 

The recommendations on the Senate involve the creation of 
a new body that would have advisory, and not legislative, func- 
tions, The Senate would consist of faculty and student repre- 



sentatives from all the Faculties, The President of the University 
or his designee would be the presiding officer and play an im- 
portant role in the Senate, The Deans of the Faculties, the Presi- 
dent’s principal administrative officers, and representatives of the 
Associated Harvard Alumni and the Radelilfe Alumnae Asso- 
ciation would have the privileges of the floor but would not be 
voting members. At some later date other groups might be 
represented. The Senate would function primarily through 
committees with specialized areas of responsibility; membership 
on committees would not be restricted to Senate members. 

In making t .se recommendations on the Senate, the Com- 
mittee is aware of a number of questions that it hopes readers 
of this report will consider. First, Harvard has a strong tradition 
of decentralization, with a considerable degree of autonomy 
vested in each of its Faculties. There is some question whether 
an advisory body, such as the Senate, can become viable in the 
Harvard community. Second, in view of the fact that many 
questions of a University-wide nature are primarily of concern 
to the faculty, there was a strongly held view among some mem- 
bers of the Committee that the Senate, if it were to succeed, 
should be bicameral, with separate institutions for faculty and 
students (see discussion under II, Composition of the Senate). 
On balance, for reasons set forth in the discussion, the Com- 
mittee recommends a unicameral institution, but seeks the views 
of the community. 

The Committee views the proposal for a Senate as an experi- 
mental measure and believes that if a Senate is established there 
should be a review after four years to see how it has evolved and 
whether it is serving a useful function. The comments of the 
several Faculties on these recommendations are particularly im- 
portant, and the Committee hopes that each Faculty will con- 
sider these recommendations in ways each regards most appro- 
priate and transmit its views and suggestions. The Committee 
also hopes that its information can be further supplemented by 
more current views on the experience of other universities that 
have in recent past created comparable bodies, now that such 
bodies have been in existence for a few years. 

The other set of tentative recommendations pertain to the 
Council of Deans, a body that has existed for a number of years. 
As its name suggests, the Council consists primarily of the Deans 
of the several Faculties and of Radcliffe, It serves as an advisory 



group for the President and as a means for discussing matters 
of common interest to most or ail of the Faculties. The Com- 
mittee’s tentative recommendations deal primarily with ways of 
strengthening the role of the Council as a source of advice to 
the President and the Governing Boards. The Committee also 
recommends that, if a Senate is established, there should be 
effective lines of communication between the Senate and the 
Council. 

The report is intended to encourage comment and response 
from all elements in the Har vard community - — alumni, govern- 
ing boards, administrators, teaching staff and students. Since 
the Committee has completed its activities, comments directed 
to the Committee on Governance, Wadsworth House, Cam- 
bridge, Massachusetts 02138, will be referred to the appropriate 
bodies or persons within the University for consideration. 

John T. Dunlop 

Chairman 



